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CEFCOM Overview
Who We Are
180 military
50 civilians



Navy Army Air Force Special Ops

CEFCOM will conduct assigned global operations, 
across the spectrum from humanitarian assistance 
to combat, in concert with national and 
international partners in support of Canada’s 
national interests.

It’s all about commanding global operations
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Presenter
Presentation Notes





Operation SAIPH
Deployed Staff

Canadian Expeditionary Force Command 
Current Operations

Operation HAMLET
MINUSTAH

Port-au-Prince, Haiti : 5
5 additional pers for 6 

months (Mar 10)

Operation SAFARI
UNMIS – Sudan : 31

Operation SNOWGOOSE
UNFICYP – Cyprus : 1

Operation SCULPTURE
IMATT – Sierra Leone : 7

Operation CROCODILE
MONUC – DRC : 12

Operation GLADIUS
UNDOF – Golan : 2

Operation JADE
UNTSO – Middle East : 8

Operation CALUMET
MFO – Sinai, Egypt: 28Operation PROTEUS

USSC – Jerusalem : 17

Operation SATURN
UNAMID – Darfur : 3
(to be filled Mar 10)

Operation KOBOLD
NATO KFOR – Kosovo: 5

Operation ATHENA
ISAF/JTF-Afg : 2832

Functions

• Operational Planning
• Contingency Planning 
• Support to Deployed Ops 
• Regional Engagement

Operation HESTIA
Mission Closure Team: 31

Presenter
Presentation Notes
 CEFCOM provides Oversight and Command and Control for all the Canadian Forces international operations. This include Combat operations, Humanitarian Assistance and Evacuation.

 CF personnel often hold key positions within the UN missions, reflecting the experience, skill, respect and perspectives Canada brings to multi-national operations. 

Op SNOWGOOSE (Cyprus) 
1 X pers (capt, staff officer in HQ) to United Nations Force in Cyprus (UNFICYP)
Op BRONZE ( Sarajevo) (CF mission terminated Mar 10)
. 
Op KOBOLD (Pristina)
5 pers to NATO Kosovo Force (KFOR)
OP PROTEUS (Jerusalem)
17 pers to support the US Security Coordinator WRT the Middle East Peace Process
OP GLADIUS (Golan Heights)
2 pers (staff officers) to UN Disengagement Observer Force (UNDOF)
OP CALUMET (Sinai Peninsula) 
28 pers to US Lead Multinational Force and Observers (MFO) 
OP JADE (Jerusalem) 
8 pers to UN Truce Supervision Org (UNTSO) as observers
Op ATHENA (Afg)    Op SAIPH (HOA)  OP SATURN (Darfur)
3 pers to the UN African Union Mission in Darfur (UNAMID); positions to be re-filled approx 1 Apr 10 
UN Chapter VII
OP SAFARI (Kartoum and South Sudan)
31 pers to UN Mission Sudan (UNMIS); 21 pers as Military Observers; 8 staff officers in UNMIS HQ; 2 NSE
OP CROCODILE (DRC)
12 pers (8 Kinshasa, 4 Goma) to Mission d’Organization des Nations Unies au Congo (MONUC)
OP SCULPTURE (Sierra Leone)
7 pers to  International Military Assistance Training Team (IMATT), a multi-national effort led by Britain 
OP HAMLET (Haiti)
5 pers to United Nation Stabilization Mission in Haiti (MINUSTAH) plus 5 more for 6 months only




Comd CEFCOM Priorities
1 - Afghanistan  

2 - Rest of World Ops & Future International 
Commitments

• Op HESTIA
• HOA Joint Campaign Plan/Op SAIPH
• Op PROTEUS
• Latin American/Caribbean Engagement

3 - New Departmental Initiatives
• Strategic Review
• DFSR 
• JHQ-R 

Presenter
Presentation Notes
1. Priority #1: Afghanistan
	Uncompromising support to JTF-Afg
	Alignment with inter-governmental partners
	Define transition of force posture to mission end-state for 2011

2. Priority #2 – RoW and Future Commitments
	Provide operational advice on future overseas missions
	Translate GoC intentions into detailed operational plans for timely 	 implementation
	Shape ‘Small Missions Review’ with SJS
	Preserve capability between major missions
	Support small missions – Priorities
		Maritime
		OP PROTEUS

3. Priority #3 – New Departmental Initiatives
	 Defence Force Structure Review (DFSR)
		- Deployable Joint Headquarters
		- Joint Force Stewardship	
		- Strat/Op C2 level	
		- CF/DND Force Development
	Strategic Review

 





Afghanistan – Op ATHENA



TAJIKISTAN

INDIA
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RCMP

Correction 
Services Canada

Canadian Embassy

ISAF & NTM-A Staff Officers

Joint Task Force – Afg
•1 PPCLI Battle Group 

• Kandahar Provincial Reconstruction 
Team (KPRT)

• Operational Mentoring and Liaison 
Teams (OMLT)

•JTF-Afg Air Wing 

•RC South HQ Staff

Canada in Afghanistan

Presenter
Presentation Notes
This is Canada’s Afghanistan foot print.  The primary effort is in Kandahar Province, where we have a Joint Task Force Headquarters, an air wing, a robust battle group, a PRT  and a OMLT that mentors 1 Brigade, 205 Corps.  

 We also have a number of people (often referred to as the Kabul 100) in the Capital area. 

Our civilian effort is a significant one and we have over 100 supporting the mission.
Besides our Embassy staff, we have civilians from the Department of Foreign Affairs and International Trade, The Canadian International Development Agency, The Royal Canadian Mounted Police, and Corrections Services Canada

 Our staging base is Camp Mirage, in Dubai.  Our total military presence in theatre  is over 3500 on paper, however the effective strength is somewhat lower with leave

NEXT SLIDE





1. ISAF Population Centric           
Counter-Insurgency (COIN)

2.CA Whole of Government Approach

The Canadian Forces in Afghanistan

Battle Group OMLT KPRT
Air Wing

Special Forces

Presenter
Presentation Notes
Currently serving (on the ground) in Afghanistan and Mirage

2964 (equals approx 4.5% reg force, 3% of total force)

Since assuming mission in Kandahar:

Approx 19,750 CF personnel have served in TF AFghanistan, approx 2,300 with two or more tours.
This is roughly equivalent to the current TES of the Regular Army (21,439).

Civilians in theatre in support of OGD for Afghan mission started with only 1 in back in 2002, approximately 20 by 2006 and is now close to 100 and growing.



Op ATHENA – JTF Afghanistan

Map

Facts Results for Canada

Picture

• Conducting population-centric Counter Insurgency
• 2832 military personnel committed today
• Canada is 6th largest of 43 troop contributors
• Canada responsible for critical counterinsurgency 
mission around Kandahar City
• Canadian Task force commanding three US units 
and fourth in April, largest foreign command of US 
soldiers since WW2
• Integrating Whole of Government efforts

• Canada is a very well respected and extremely 
capable ISAF coalition partner
• Canada’s substantial efforts in Kandahar have 
set the conditions for successful coalition surge 
operations in 2010 and 2011
• Canada is seen as an innovative leader in  
counterinsurgency stabilization operations

Presenter
Presentation Notes
Commander CEFCOM has command responsibility for the military mission in Afghanistan.  

CEFCOM's role is to provide the deployed Task Force Commander with the properly trained soldiers, sufficient resources and the supportive policies to conduct counterinsurgency operations with our coalition partners.

Canada's experience, tenacity and counterinsurgency acumen has secured its role as a key leader in Southern Afghanistan.  

Canadians remain entrusted with leading the counterinsurgency efforts in Kandahar City and its populated surroundings. 

 With three American units under command and a fourth one in progress, Americans have entrusted Canadians with the greatest number of US forces in their history. 
( over 2300 US soldiers)
The ongoing surge of coalition forces into Afghanistan is setting the security conditions to directly challenge the insurgents and reverse their momentum.  
================================================================i
The creation of the ISAF Joint Command headquarters in October 2009 has allowed the coalition to start fighting the insurgency as a joined-up synchronized coalition instead of a force with 43 loosely coordinated national plans. 



Canadian Forces’ Success in 
Afghanistan

• Spearheaded the population centric approach 
to COIN ops

• “Held the vital ground” in Kandahar province 

• Lead the mentoring effort for the ANA in 
Kandahar province 



Op ATHENA - Mission Termination
• GOC Direction

• GoC will end its presence in Kandahar as of July 2011… the 
redeployment of Canadian Forces troops … will have been 
completed by December 2011

• CDS Direction
• The CF will end its current mandate and conclude military operations 

in Kandahar by July 2011 and redeploy to Canada NLT December 
2011

• CDS Intent
• To continue full spectrum security operations, in support of ANSF 

capacity building and the broader WoG mission, while maintaining a 
robust Canadian Leadership presence within assigned areas in 
RC(S) until NLT July 2011 and then withdraw forces …. By 
December 2011. 



We will not forget them…



Humanitarian Ops – Op HESTIA
(Haiti)

CDS Direction

• Go FAST!

• Go BIG!

FACTS

• HO & NEO

•Troops deployed w/in 24 hrs

•1st country to evacuate its 
citizens

•2100 CF troops deployed

Presenter
Presentation Notes
Operation HESTIA was the Canadian Forces participation in humanitarian operations in response to the catastrophic earthquake that struck Haiti 12 January 2010. CF Humanitarian Operations ceased in Haiti 16 March; a mission closure team is still in Barahona, Dominican Republic, overseeing the sea move of equipment back to Canada.  




Government of Canada Direction

• Coordinated approach under DFAIT lead

• Support return of Canadian Entitled Persons 
(CEPs) and remains

• Immediate relief to be provided by the 
Canadian Forces

• Assist Canadian partners operating in Haiti

Presenter
Presentation Notes
The Canadian Forces was part of the whole-of-government response working in close coordination with CIDA and DFAIT (lead federal gov’t agency) to achieve synchronized and synergized effects for the people of Haiti.

 The CF’s Joint Task Force Haiti (JTFH) led by BGen Laroche commanded over 2100 personnel providing capabilities from air, land and sea. 

The CF’s mission was to evacuate Canadians and provide immediate humanitarian relief

 CF has also assisted Jamaica and other CARICOM nations with evacuation of citizens and transported  Humanitarian aid on their behalf to Haiti





Op HESTIAHumanitarian Ops – Op HESTIA

Presenter
Presentation Notes

This slide depicts:
evacuation of Canadian citizens on the C17 aircraft (over 4600 were evacuated by the CF), 
medical care in our Role 2 Hospital
soldiers coming ashore in Leogane from a US Navy Landing Craft, illustrating the high degree of coordination and collaboration between US and Canadian Joint Task Forces





Op HESTIA Deployment  - A New HO Concept
Disaster Response

Stages
GoC Decision 
Timeline (D)

Relief

D + 10 days

Recovery

D + 50 days

Rapid Reaction Packages
Ready Duty Ships – dispatched 14 Jan 

CH146 – 14, 17 & 22 Jan
Media – 14 Jan

SAR – 15 to 17 Jan 16 SAR/Fftr depl
Medical Tm & FP – 14 & 16 Jan

MAMs – 16 & 18 Jan
C2 Recce – 16 Jan

NEO Coy – 16-18 Jan
8 ACCS – 18 Jan
Water – 19 Jan

Inf Bn Adv – 19 Jan
HMCS Athabaskan and Halifax – 19 Jan 10

C2D + 2 to 3 days
Rescue 

ISST & Recce Team (HART) – 13 Jan 0900 with 23 pers
CEP Evac – 13-14 Jan first flight out 

D 12 Jan - pm

Hi-Readiness Response Tms (HRRT)
Medical clinic – 21-24 Jan 

JTFHQ Adv – 19 Jan
Role 2 – 28 Jan

Water – 24,27,28 Jan

Reinforcing Elements
Avn Flts (4 CH146) – 22 Jan

Jacmel Afd - 19 Jan
Fd Hosp – 27 Jan
Inf Bn – 24 Jan
JTFSE – 24 Jan

Presenter
Presentation Notes
OP HESTIA was an opportunity to exercise a new expanded concept of ops for Humanitarian Operations (HO).  

The old HO concept was seen as too limited in scope and inflexible.  Response was based on the Relief Phase (D + 8 days) and structured around  two capabilities - medical support and production of potable water (deployed as DART)  

Work on a new plan began in Oct 09.  The new plan permits a tailored response to a wider range of needs.  It also has capabilities to support the Rescue Phase, adding a limited Urban Search and Rescue capability.  

Concept:
PURPLE + On GoC decision to support: the CF contributes to WoG ISST (assessment team) and dispatches the HART to support GoC relief decision-making.  

RED + On a further GoC decision to support, the CF will be prepared, through identified relevant capabilities that are pre-packaged, to provide/support immediate GoC visible presence in 48 hours with relevant capabilities, tailored to the disaster. 

YELLOW + Should the GoC decide to continue or expand the CF engagement, then identified high readiness forces (based on the modules of the current DART) will be dispatched to augment existing capabilities or deploy new capabilities to meet emerging needs.  This contribution can continue until the GoC determines that other resources/organizations can fill the need being provided by the CF. 

GREEN & BLUE. Finally, the CF mandate can include the activation of other CF resources to contribute to GoC HO recovery activities over the longer term should this be decided by the GoC.  Particularly these items may be brought forward as required based on the need (i.e. helicopters or more helicopters are required)

The slide depicts how the assets actually flowed into HAITI.  The deployment was an excellent opportunity to validate our new CONOPS.



Field Hospital (152)
• Triage
• Surgery
• Trauma Care
• Paediatrics 

JTFH HQ (237)
• Command and control
• Communications
• Liaison
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Maritime Task Force (514)
• Humanitarian Aid
•Medical Aid
• Security
• Reconstruction

Op HESTIA – TF Haiti

ISB Kingston (30)

Light Infantry Bn (503)
• Convoy escort
• Evacuation
• Security 
• Route repair 
• Engineering tasks

DART (221)
•Medical care
• Engineering Tasks
•Water production

JTF Support (338)
• Heavy transport
• Supply
• Vehicle maintenance
•Military police
• Heavy engineering

ISB Barahona, DR (30)

Air Component (212)

• PaP:  recce, transport,        
aeromed evacuation,   
airfield support, liaison

• Jacmel:  flight advisory,  
cargo handling, repair, 
maintenance

ISB Kingston (30)

Facts
• 4620 evacuated on CF flights
• Over 20,000 patients seen 

(Role1/Role2/Outreach)
• Over 1.4M rations distributed
• Over 2.8 M litres  water
• Over 212 Km road maintained/cleared

Presenter
Presentation Notes
This slide depicts the lay down of CF forces and capabilities in Haiti. Our two main operating areas were Leogane to the North and Jacmel to the south.  HMCS Athabaskan was based in the north and HMCS Halifax in the south.


4620 pers evacuated
Over 20,000 patients seen
Over 1.4 million rations distributed
Over 2.8 million litres of water
Over 212 km of roads cleared



DART
• Canada’s first response
• JACMEL area of operations
• Role 1 Medical 
• ROWPU 
• Security
• Engineers

Presenter
Presentation Notes
The DART capabilities were situated in the village of Jacmel.  They supplied potable water to the local population, established a medical clinic and numerous engineering tasks in the city.



Navy

• Component Task Group 
– HMCS Halifax (220 Pers)
– HMCS Athabaskan (275 Pers) w/ Helo Air Det

• Daily shore parties

Presenter
Presentation Notes
Arriving in Haiti less than 1 week after the earthquake , the Navy demonstrated incredible flexibility and versatility in conducting Humanitarian operations.  

With daily shore parties, they performed medical tasks, provided security, cleared rubble, re-built orphanages, provided water, even cut down trees that were a barrier at the airfield in Jacmel enabling CC130 operations from an austere strip.





Air Force
• SAR Teams
• Air Control Element
• Aviation Component
• Air Bridge

Presenter
Presentation Notes
The strategic airlift provided by the new C17 fleet enabled the rapid transit of personnel and equipment to Haiti as well as supported evacuation of Canadians. 

The Griffon helicopters assisted with reconnaissance of the damaged areas and the search and rescue of Canadian citizens as well as distribution of aide. 

The embarked Sea King delivered potable water ashore, transport naval humanitarian assistance teams, transported medical patients, and assisted with the distribution of CF assets and aide.

The Air Control element established flight advisory operations at the austere airfield of Jacmel enabling the flow of humanitarian aide to the region as well as supporting CF relief efforts. 



Army
• JTF-H HQ
• 3R22eR
• 1 Cdn Field Hospital
• JTFSE

Presenter
Presentation Notes
The Army’s readiness to rapidly deploy and self-sustain was a key enabler for the delivery of humanitarian effects.  The engineers assisted in re-constructive efforts, provided potable water for the Role 2 hospital and cleared many miles of impassable roads.  



Maritime Ops – Op SAIPH

Presenter
Presentation Notes
OP SAIPH is the Canadian Forces joint military mission in the Horn of Africa and Gulf regions, in support of  Canada’s ongoing contribution and 
commitment to international peace and security




Op SAIPH – ROTO 0

Counter-
Terrorism

Ops
20 Feb - 4 Apr 10

NATO Counter -
Piracy  Patrols

20 Nov 09 - 06 Feb 10

Deployment Operations

• Task Force SAIPH – 253 Personnel

• Counter Piracy Mission under NATO

• Counter Terrorism Mission under       
Coalition Maritime Forces (USCENTCOM)

• HMCS FREDERICTON + Embarked  
Helicopter Detachment

Presenter
Presentation Notes
 This region has seen an increase in the incidents of piracy, raising international concern over freedom of navigation of a strategically vital commerce route. 

In this photo, you can HMCS FREDERICTON with an embarked helicopter who entered the joint operations area, depicted by the red boundary, in Nov 2009. 

She began her mission conducting counter-piracy operations under NATO and later joined USCENTCOM Combined Maritime Force - Task Force 150 to conduct counter terrorism patrols in the Gulf of Oman and Northern Arabian Sea areas.

FREDERICTON also conducted military engagements with the UAE and Indian Navies and port calls in countries of strategic interest to Canada.  

FREDERICTON will return to HALIFAX in May. The next maritime deployment to the Region will occur in 2011.

===========================================================
Other sound bites:
 OP SAIPH confirms that Canada’s Navy is relevant, responsive and effective in today’s security environment. 
 Saiph is the traditional name for the sixth brightest star in the Orion constellation. The name is from the Arabic saif al jabbar, literally Sword of the Giant.




Reservists Contribution’s

• Afghanistan 4165
• Palladium 2459
• Apollo 777
• Danaka 383
• Hestia 153
• Safari 84

• Bronze 65
• Crocodile 59
• Sculpture 51
• Halo 49
• Proteus 18
• Foundation Tampa 13

Reservists deployed since 1992 : 17,437



Questions & Discussion

Presenter
Presentation Notes
We would now be happy to take your questions.
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