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WHERE IS THE NAVAL RESERVE
TODAY? (A summary)

 KINGSTON Class Ships, PSUs, Dive Units,
NCAGS, Int, HQ, NRD’s, Ashore Support

« Domestic OPS (e.g. PODIUM, NANOOK)
 International OPS (TFA, Proteus, etc.)
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Naval Reserve Units
Unités de la Réserve navale
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NAVRES ESTABLISHMENT

372 (Class C - 207
12 MCDV’S Filled)
Standing Port
Inspection
Diver Teams 14 (Class C)
NRD/ Support 150
HQ's Support 297 ;
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NAVRES Class C/B EMPLOYMENT
SNAPSHOT
1 Jan 2010
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OP PODIUM

e Largest OP ever for NAVRES
« 318 NAVRES pers participated ashore and atsea
 Huge administrative challenge

e Coordination between Class C Pre-Deploy
Trg/Ops and Class A/B

e 3000 msgs sent to establish/administer by
NAVRESHQ




OP PODIUM

« NAVRES met 100% of it’s tasking and more

Generated Generated fm
Class A Class B/C
MCC HQ 4 14
PSU and Ashore s **80%
Force Protection 132 32 of the surge

Misc (ORCA, JTFG) 5 13

3 X MCDV Crews 9 109

Total 150 168 318

% 47% 53% i
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Major FG Issues OP PODIUM

 Implementation of Class C left up to ECs which led to
discrepancies in contract dates among JTFG
Components

* Personnel benefits policy for domestic ops not clearly
defined

« Theatre level training requirements eg CBRN not
consistent among ECs

* Individual and collective readiness levels for sailors
needs to be defined for various types of domestic ops

* DAG process cumbersome and not suited for a domestic
op in an urban environment
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Presentation Notes
Comments for each bullet:
LCC adopted Afghanistan model of employment for Reservists – implement Class C contract for a soldier early on (Sep 09), employ him/her within the designated brigade group (1 CBMG in Edmonton) for team building and additional trg opportunities when not doing specific pre-op exercises or mission specific trg, and keep that soldier on that Class C contract through to the end of the op. Although that was not the intent of the direction provided by Cda Com, that certainly helped to attract and retain that soldier for the mission.  MCC adopted the less expensive (in SWE at least) option of piece meal contracts employing Naval Reservists for specific mission training, pre-op exercise periods and the op itself.  This led to on again/off again employment from Sep 09 to Mar 10 for most (exception were imbedded staff with MCC HQ who remained on Class B for exercise/op planning and implementation) which was not conducive to attraction or retention especially for those that had committed to being away from school or employment for the whole period.  The additional expenses incurred in moving sailors back and forth several times across Canada have yet to be reconciled but ere significant.  There were indirect costs to employing Reservists this way - administrative burden associated with the multiple Class B and Class C contracts, loss of skilled and experienced Reservists who were counting on full time employment and now could not afford to leave their civilian jobs. 
Late designation of PODIUM Joint Operations Area as an SDOA cause for concern.  Not a confidence builder when we give soldiers and sailors weapons and tell them to stand in harm’s way
There were various levels of interpretation among ECs on the level of CBRN trg required leading to additional trg costs for some ECs. Small but emotive issue for MCC was requirement to shave beards for the mask fit testing but beards could be worn during the op
Different domestic ops will require different levels of readiness among sailors – eg, DND 404?, small arms proficiency?, boat operator training?, special comm equipment trg?
Associated with above is the need to define Departure Assistance Group (DAG) requirements for each type of op.  Eg. Do we need to have everyone go see a social worker for a response to a flood?, minor medical limitations need to be allowed for non-active office type work eg HQ staff, dental checks for Class A Reservists who do not have a near by ASU, etc


INTERNATIONAL CLASS C OPS
1 Apr 09 -31 Mar 2010

TOTAL (in Trg for
next roto)
TF AFGHANISTAN 43 (21)
TF AFGHANISTAN (RC SOUTH) 3(2)
OP PROTEUS / SAIPH / 11 (1)
FOUNDATION /HAMLET
OP HESTIA 8 (0)
TOTAL 67 (24) e
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Recruiting and
Retention
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Recruiting Success

e Recruiting Year 2009 (1 April 2009 — 31 March 2010) has produced
532 NCMs & 120 Officers for a total of 652.

» Recruiting 2009 has been the best year to date for total amount of
personnel recruited from the public.

« SIP was reached, and exceeded in some trades, with the notable
exceptions of NCIOP, Navcomm, and MARS. Even with these
trades, however, input has increased significantly this year.

e Input vs. Output — From the 652 produced by our recruiters this
year, we have lost 352 personnel due primarily to Component
Transfers and releases, leaving us with an estimated growth of
some 300 this year. Challenge is now bringing this growing BTL
number to TES.
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Presentation Notes
BTL – Basic Training List
TES – Trained Effective Strength.


Retention — The Challenge

e Full - Time
— MCDV’s — heavy sailing schedules, with limited personnel. For full-
timers, becomes in essence a career.

— Component Transfers are continuing to rise each year; but this a force
generator for the Regular Forces as well.

— Last year the Naval Reserve generated 123 personnel for the Regular
Forces, of those 69 were Navy.

— However, creates a FG sustainment problem for the Naval Reserve in
filling KIN Class and other full-time billets.

« Part-Time
— Generally, on average a Class A Naval Reservist stays in for 3-5 years.
— Retention challenge is to keep them once they have finished school.
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Port Security, Naval
Cooperation and Guidance for
Shipping and Naval Intelligence
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Port Security Units (PSUSs)

« A deployable waterborne, force protection capability to
protect and defend HMC Ships, strategic shipping or

critical waterside infrastructure in Canada Command’s
AOR

o Consist of fast, highly manoeuvrable small patrol craft,
diving teams, operations centre and support elements

* Flexible organisation, tailored to mission requirements
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Presentation Notes
Port Security Units are a rather intersting capability that the Naval Reserve brings to Canada Command.  They are a deployable waterborne, force protection capability to protect and defend HMC Ships, strategic shipping or critical waterside infrastructure in Canada Command’s AOR

PSUs consist of fast, highly manoeuvrable small patrol craft, diving teams, operations centre and support elements
Flexible organisation, tailored to mission requirements.     



®

PSU mobilization for operations

« Port Security Units are non-standing units that must be
activated in order to initiate the force generation for
operations or exercises.

« A PSU is staffed largely with Naval Reserve personnel,
with some Regular Force depending on mission.

« The high-level steps to activate a PSU are:

—  Force Employer request CMS to Force Generate (FG) a PSU with
mission specific requirements;

—  CMS directs MARLANT/MARPAC to FG a PSU based on mission;

—  MARLANT or MARPAC stand-up PSU, and

—  NAVRES and MARLANT / MARPAC force generate required
personnel.
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Presentation Notes
PSUs are non standing units, unlike the largely naval reserve crewed Kingston Class ships.

They must be mobilised, and normally conduct final operational readiness training and certification, before being turned over to a force employer for operations, depending on the mission


Some PSU Operations to date

« Waterfront security:
— Vancouver Winter Olympics
— Visiting French Carrier Battle Group
— APEC
- G7
e Natural Disasters:
— Red River Floods
— Fraser River Flooding (standby only)

e Search and Recovery:
— Swissair 111
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Presentation Notes
PSU operations over the last 14 years have been many, and all successful


®

Naval Cooperation and Guidance for Shipping (NCAGS)
& Naval Reserve Intelligence - Force Generation

« All Naval Reserve Divisions have trained Intelligence
Officers providing personnel for employment:
e Initial training:

— Basic Office Intelligence Course at CFFS(Q) , Regular Force
standard.

— NCAGS training for all NAVRES Int Officers
e Readiness Training:

— NCAGS/Intelligence CRRs are conducted in unit and regionally,
coordinated by NAVRES N34 staff

— Exercises are conducted domestically and internationally with
NATO or Pacific & Indian Ocean (PACIO) countries. !
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Presentation Notes
All 24 Naval Reserve Divisions have billets for intelligence officers providing a pool of trained officers available for force employment.  Initial training includes a ‘Basic Intelligence Officer Course’ held at Fleet School Quebec.  This is the same course that is taught to Regular Force intelligence officers at the Canadian Forces School of Military Intelligence in Kingston Ontario.  In addition all Naval Reserve Intelligence officers receive training in ‘Naval Cooperation and Guidance for Shipping’, commonly known as NCAGS.  The NCAGS qualification is unique to the naval reserve and provides the Canadian Forces with subject matter experts on merchant shipping and fulfills a Canadian commitment to NATO.   

In order to maintain skills and currency, CRR training is conduced in home units and regionally.  In addition some members participate in regularly scheduled domestic and international exercised to further hone skills and interoperability with foreign navies.  The international  events are primarily NATO exercises or Pacific Indian Ocean, PAC-IO, exercises such as the Exercise Bell Buoy series.  Canada hosts exercise Bell Buoy in rotation with the participating countries.    


Naval Cooperation and Guidance for Shipping
(NCAGS) & Naval Reserve Intelligence
- Force Employment

* Personnel for mobilisation are managed
nationally by NavRes career managers in
consultation with MOS advisor and N34 staff.

 Employment:

— as flexible, mission-specific force packages and not
formed units.

— 2002 Op Apollo, Bosnia, Afghanistan, CTF 150
Arabian Gulf, Vancouver 2010

— Since 2005, up to 6 NavRes Int O’s at Maritime
Security Operatlons Centers (MSOC) in Halifax and
Esquimalt,and regional JTF's
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Presentation Notes
The Intelligence trade is one of the healthiest in the Naval Reserve. The career managers (one for lieutenants and below, one for Lieutenant Commanders and above) work to ensure that a maximum number of officers hold current qualifications and are available for force employment at any given time.  The career managers receive strategic  input from the MOS advisor (Cdr Henault) and training input from N34, the Special Advisor Formation Operational  Readiness, and five regional readiness senior staff officers.  

Officer engaged in intelligence or NCAGS duties are employed in mission specific force packages rather then as formed units.  Employment has included Operation Apollo in 2002 as part of Canada’s initial contribution to the international war on terror.  As well as in Bosnia, Afghanistan, Combined Task Force 150 operating in the Arabian Gulf and the Vancouver Olympics.  Since 2005 up to six Naval Reserve intelligence officers have been employed full time in Maritime Security Operations Centers (MSOCs) in both Halifax and Esquimalt.  Additional officers have been employed at the six regional JTF’s throughout the country including a resent OJT position in the J2 section at JTF North.  

Naval Intelligence Officers at reserve divisions are by normally employed in part time Class A positions while maintaining civilian careers or academic studies.  This can create a requirement for longer lead times for force employment then with full time member, since they may need to coordinate military employment with their civilian commitments.  Once selected for employment, reserve Intelligence Officers require only the same mission specific training as all regular or reserve members.

------------------------------------------------------

Reference:  NAVRESORD 2-20  Naval Reserve Port Security, Naval Cooperation an Guidance For Shipping and Intelligence Force Generation




NAVRES PS, Int and NCAGS
Org

e PS and NCAGS/Int Senior Staff Officer Iin
each of the five regions

* Reporting centrally to NAVRES N34

e Supervise regional force generation in
these warfare disciplines

— Many NRDs do not have the expertise

e Provide the cadre for command teams on
mobilisation -
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Presenter
Presentation Notes
To optimise PSU, NCAGS and Int readiness, NAVRES has two senior staff officers in each of the five regions, one focussed on PS readiness and training, and a second dealing with NCAGS and Int
These ten officers report centrally to the NAVRES N34 Special Advisor Formation Op Readiness
These SSOs supervise regional force generation in their warfare disciplines, as many NRDs do not have the expertise 
Normally post NRD Command, or post NRD XO awaiting Command, these SSOs normally are first choice for mobilsation into command billets





PRES Int-Sea Capabillities

Since 2005 PRES Int-Sea Officers has been
employed at different level within NAVRES
and other elements including joint
environment Domestically or on
International Deployments. The
contribution and quality of work done has
contributed to build-up our outstanding
reputation within the Intelligence
Community.
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Presentation Notes
Following the transition of the NCAGS occupation to naval reserve intelligence, officially known as P-Res Int Sea.  These reserve intelligence officers have been employed both domestically and overseas in a number of different positions.


International Deployment (Class C)

« Afghanistan (different locations) : 11 (Int
function)

e Bahrain : 3 (Int function)

e Op Altair : 2 (Int function)

« Camp Mirage : 1 (Support Function)
e Op Augural : 1 (Mil Obser)

 Op Sextant : 1 (Int function)

e Other Ops : 3 (Int function — location unkn_z f
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Presenter
Presentation Notes
When employed, either internationally or domestically it is important to note that naval reserve intelligence offiers are deployed (employed?) in “flexible mission-specific force packages and do not form units.”    This slide illustrates a number of the international deployments naval reserve intelligence officers have undertaken.

Ref: NAVRESORD 2-20 para 6


International Class B

« NATO Shipping Centre Augmentation
(Northwood, UK) : 12 (NCAGS O — 2 wks
to 1 month periods)
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Presentation Notes
Employment at the NATO Shipping centre is one way that naval reserve intelligence officers maintain their merchant shipping skills that are the core of the NCAGS capability.   The NCAGS training that these offices receive is unique to the naval reserve.


Domestic Ops (Class C or B)

« JTF Games : 10 (9 Int function and 1 LO)
« Op Nanouk : 2 (1 Int and 1 WO function)
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Presenter
Presentation Notes
As with international employment, domestically Naval Reserve intelligence officers are employed in “flexible mission-specific force packages and do not form units.”    In the case of the 2010 Games, reserve intelligence officers made up the entire intelligence section of the MCC’s staff in Vancouver and more were in support positions in Esquimalt.

Ref: NAVRESORD 2-20 para 6



- Intelligence Support outside
NAVRES

e MSOC : 16 (Int function) — since 2004

« JTFN : 1 (Int function)

« JTFE : 1 (Int function)

e CEFCOM : 6 (Int function)

« CDI: 3 (Int function)

e 6IntCoy: 3 (1Class A, 2 Class B)

« CFB/ASU Gagetown : 1 (Int function)

e 1 Canadian Air Division : 2 (Int function)
e Cold Lake : 1 (Int function)

« TAC School (Moncton) : 1 (Int function)
e G25°GBMC:1Class A

« HMCS Algonquin : 1 (Int function — 1 month)

« CFSMI : Exchange instructors with CFFS(Q) | :
« Canadian Embassy (Paris) : 1 (Int function — Class A) *:’J‘—‘—ﬁh:'
— 10 :
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Presentation Notes
This slide illustrates the diverse employment of Naval Reserve Intelligence Officers within Canada, and one embassy position in Paris.


NCAGS Full time support

e DMPOR : 1

e« SO NCAGS : 2

s NCAGS O :2

e CFFS (Q) : 6 Instructors
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Presentation Notes
There are presently 5 full time NCAGS positions and five part time N34 regional SSO coordinating CRR training.  In addition there are 6 full time int/NCAGS instructor billets at CFFSQ. 


MARLANT/JTF(A) Routine
“Naval Reserve” Domestic and
International Operations
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Presenter
Presentation Notes
-A typical year of operations 2009-2010;
-KIN Class units deploy in Western Atlantic waters, and normally operate as far south as Florida, to the north of Baffin Island, and into the Great Lakes
-KIN Class are generally at sea for 120 days per year, and the class is tasked with 33 to 40 percent of MARLANT’s sea days.

IAW MCPG 2010:
Department of Fisheries (DFO) MARLANT is to allot 90-110 days in support of DFO, while MARPAC is to allot 20-25 days. Upon DFO request, additional sea days may be provided by MARLANT to support the DFO Increased Presence Initiative in the NAFO Regulatory Area (on a cost-recovery basis). Sea day allocation to DFO will continue to be negotiated annually
through SJS and Canada COM, based on MARCOM’s operational capacity to support.
-Of these sea days, 70-90 days or 80 percent are tasked to KIN Class vessels. Patrols are normally off Newfoundland and Labrador, and the Gulf of St Lawrence.

Public Security and Anti Terrorism (PSAT) Fund. Formations are to include a minimum of 50 days in their respective OPSKEDs annotated towards MARSECPATs.  All ships, including KIN-class, perform maritime surveillance when deployed to monitor sea approaches to North America.  Historically have supported RCMP Coastal Watch program. 

Alls ships, including KIN-class, perform Search and Rescue (SAR) as required when deployed as a secondary mission (CCG is lead agency for maritime SAR).  KIN-class typically respond to 2-6 SAR incidents per year




Presenter
Presentation Notes
OP NANOOK is an annual Arctic sovereignty operation led by JTFN
KIN-class are ice strengthened and are able to operate a wider range of Arctic waters than other Canadian warships.  KIN-class have operated as far north as 76 30N, into Foxe Basin and have visited Churchill MB.  During OP NANOOKs KIN-class regularly transport Rangers and conduct inspection of coastal North Warning System radar sites contributing to NORAD/NORTHCOM surveillance of North American airspace.
 
OP NANOOK 2010 
-HMCS GLACE BAY and HMCS GOOSE BAY, will operate with a Danish warship and a US Coast Guard ship, IVO Lancaster Sound conducting underwater and diving operations 
-Port Inspection Divers will operate with USCG divers and FDU divers to conduct maintenance on underwater sensors that are part of Canada’s Arctic surveillance system “Northern Watch” and under water surveys IVO Nanisivik the future Arctic Naval Base; and
-CFLC EXECUTREK will be conducted in Iqaluit during the ship’s scheduled visit in early August.

Commander’s Intent for OP NANOOK 10:

Operation Nanook is the major eastern Arctic operation to enforce sovereignty of Canada’s Arctic by establishing presence on the land, in the air and at sea.

The Op Nanook series of northern exercises is used to build Canadian Forces capability to operate in the Arctic.  The series is used as a forcing function to: enhance joint capability; develop new capabilities; identify deficiencies; define the CF requirements to conduct Arctic operations; and create the relationships amongst partners (whole of government and other nations) to effectively respond to emerging safety, security and defence threats.

Op Nanook 2010 will be yet another test of CF capability as we undertake to conduct operations in the high Arctic, specifically on land and in the air, in and around Resolute Bay, Pond Inlet and Arctic Bay, and, at sea in the Davis Strait and Lancaster Sound during the month of August.  

The force structure will include Air Force assets across the spectrum of aviation, Navy warships (frigate and MCDV), a company of the ARCG, and the Rangers.  Aircraft, both rotary wing and fixed wing, from private industry will provide an added capability to the indigenous Air Force assets.  Other capabilities to enable the operation could include SOF, PIDT, etc.

Sovereignty and Presence Patrolling – Exercise Nasiq.  This part of Op Nanook will include each service conducting force generation and force employment operations individually with the intent of maximizing CF presence in the air, on the land, and at sea. 

Another feature of Op Nanook 2010 will be combined operations with the US 2nd Fleet, USCG, Danish Navy and Canada’s Navy.  Under the auspices of enhancing a collective capability to operate in Arctic waters, the Navy will undertake the lead to conduct maritime operations in Davis Strait and Lancaster Sound to build combined capability of the Arctic nations to operate together.  This will be achieved by conducting a maritime security exercise.  The Navy will also be responsible to link-up with DRDC to support ongoing Northern Watch Technology Demonstration Trials in Lancaster Sound.  Finally, in preparation for the whole-of-government exercise, the Navy will transport the Army from Nanisivik to Resolute Bay.

Whole of Government – Exercise ATEE.  Following the completion of the military portion of Op Nanook, my intent is to support a whole of government exercise, in the form of a spill-ex, to test our ability to support the CCG in response to an event in and around Resolute Bay.  At this point in the overall operation, it is expected that the primary participants will be CF air, land, and sea assets, CCG and possibly USCG.  As part of the spill-ex, a focus will be on the validation of newly developed techniques by Environment Canada to address oil spills in Arctic waters.  EC and CCG will be responsible for defining and establishing the specific scenario.  JTFN will assist in both the planning and execution of the exercise.  A secondary objective, under the leadership of PS, will be to test the “office-to-go” concept of those federal departments interested in validating technology, process and TTPs to operate higher in the Arctic than previous exercises.

Separate but parallel to Op Nanook will be a simplified Public Affairs, VIP and Stakeholder program which will occur during a very specific period in the operation.  As Op Nanook has become a feature of the Government of Canada’s Northern Strategy sovereignty pillar, it is important to articulate CF and whole-of-government capability to fulfill its mandate.  Accordingly, JTFN PA will assist the planning and execution of the Canada Command/ADM(PA) led PA and Stakeholder programs.  Canada Command shall select an OPI to lead the planning and execution of the VIP program.  JTFN COS shall identify in preparation for the IPC a JTFN POC to assist the Canada Command appointed OPI.  The development and approval of the 3 programs require my endorsement.

A key objective of Op Nanooks is to demonstrate the close relationship between Northerners and their Canadian Forces.  As such, a community day to express JTFN’s appreciation to Northerners shall be planned and executed in Resolute Bay at the end of the operation.  The community day is to be planned and coordinated with the 3 services and other participants in the operation.  To ensure optimum effect, every effort is to be made to have a single focused event on the last day of the operation which maximizes CF presence.  The COS will appoint a JTFN OPI in preparation for the IPC who will plan and execute the Community Day.

I expect Op Nanook 2010 to be a significant turning point in the development and demonstration of CF Arctic capability that will establish the benchmark for future operations.  The Arctic is a priority of the Government of Canada and the Canadian Forces.
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Contingency Operations



Presenter
Presentation Notes
-PSU, NCAGS, PIDT and KIN Class are called on for contingency operations, some notable operations include:

OP PERSISTENCE (SWISSAIR 111):
	-KINGSTON first on scene awarded a CDS Commendation for SAR efforts
	- KIN class participated in underwater operations to map debris field and assist in salvage operations throughout OP PERSISTENCE;
OP PROFILE (Visit of President George Bush to Halifax):
	-GOOSE BAY assigned inner harbour patrol, supported RCMP patrols;
OP PORT GUARD 
	- PSU with integral PIDT provided security for FS CHARLES DE GAULLE CVN BG visit to Halifax in 2005
OP NEEDLE
	CCG Helo crashed near Marystown NL in 2006.  KIN-class performed SAR.  Later Route Survey Office assets (Route Survey Office is a Reg and Res organization) deployed with CCGS to locate helo (OP NEEDLE). 


International Fleet Review
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Presentation Notes
-This is a photograph of the 1967 Halifax fleet review;
-Four KIN Class vessels will participate, 3 for review and one as media host ship;
-Prior to the review, PIDT and PSU teams will conduct EX PORT GUARD and on completion of training form part of the security forces for the IFR.  A PSU command team will form the core fo the IFR Operations Centre.  Route Survey Office assets support by PIDT and FDU divers will map and inspect the seabed of the anchorages and berths to held ensure the safety and security of visiting ships and the reviewing ship with HM Queen Elizabeth embarked.   

Background:
Naval assemblies are colourful and impressive gatherings of warships to celebrate a national event.  The naval assemblies held on the Atlantic and Pacific coasts highlight the 100th Anniversary of Canada's Naval Service in 2010. 

Her Royal Highness Princess Margaret carried out the first review of Canadian ships in July, 1958, during celebrations marking the British Columbia centenary.  In June, 1959, Her Majesty Queen Elizabeth II conducted a review of Canadian and U.S. warships near Montreal during the opening of the St. Lawrence Seaway.  In August of the same year, Her Majesty reviewed 30 ships and submarines of the Royal Canadian Navy in Halifax Harbour. The largest reviews were in 1967 during Centennial celebrations.  They were held in Halifax in June and in Victoria and Vancouver in July of that year.  Participating in the reviews were 40 warships from 16 countries.  

During the 1985 Atlantic and Pacific assemblies the Canadian and foreign ships remained at anchor for a few days, followed by a period alongside when they were open to the public. Tradition plays a large part in the review.  The participating ships anchor in two or more lines with an open space between.  Each one is 'dressed overall' with flags and pennants.

As the ship carrying the reviewing officials steams between the lines, each ship in turn salutes and the crew "cheers the ship".  The crew is spaced at even intervals, along the guardrails as the reviewing official passes.  The officers are positioned on the upper decks with the Captain on the bridge.  As the reviewing ship sails past, the ship's company gives three cheers to the reviewing official and wave their caps.
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Presentation Notes
-This is a picture of a mine detonation conducted 11 March 2010. A WW2 German ground mine (1500 pounds of explosives) was discovered and detonated off Dorset UK.
-Mine Warfare is the warfare discipline exercised primarily by Naval Reservists, KIN Class and Fleet Diving Units;
-Mine Warfare training in Canada is conducted by CFFS(Q);
-KIN Class vessels embark MW payloads and exercise mine warfare skills of:
	-Mine hunting;
	-MCM Diving;
	-Route Survey; and
	-Bottom Object Identification

MARLANT KIN Class have operated periodically with NATO MCM units since 1998, and have deployed three times to Europe: BLUE GAME 99, BLUE GAME 01, and LOYAL MARINER 05.  In addition MARLANT KIN-class ships and MCM staff have participated in North American MCM exercises such as JTFEXs, GOMEXs and PANAMEX .  


Each coast maintains a MCM command element, a Mine Counter Measures Tasking Authority (MCMTA).  The MCMTA  Reserve led Reg and Res staff trained to direct mine warfare operations.  These staff regularly participate in multinational exercises such a the biannual NATO MCM command post exercise BOLD MOVE.  In 2009 the MARLANT MCMTA was the overall MCM Commander (CTG) for the exercise directing four subordinate MCM staffs (CTUs).  

Each coast maintains a Naval Cooperation and Guidance of Shipping (NCAGS) capability which is wholly staffed by Naval Reservists.  This capability can support the MCM effort by routing shipping away from mine threat areas and more generally supports naval operations by enabling the deconfliction of naval and merchant marine activities.   

--BOLD MASTER  is a NATO Naval Co-operation and Guidance for Shipping (NCAGS) Command Post Exercise (CPX) based on a Crisis Response Operation (CRO) scenario. This biennial CPX is conducted in order to train and qualify personnel for future crisis operations where shipping is involved. �
-PANAMAX is a multinational JTF exercise to simulate the defence of the Panama Canal;
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Presentation Notes
FRONTIER SENTINEL is an annual exercise held by Canada and the U.S.  On even numbered years the exercise focuses on Mine Warfare threats off the US East Coast, on odd years the exercise focuses on counter terrorism in Canada.  This year Frontier Sentinel will be conducted in Hampton Roads and the entrance to Chesapeake Bay.

The aim of FRONTIER SENTINEL 10 is to exercise collaborative information exchange and planning between, and coordinated response by, USCG Atlantic Area, US Second Fleet and CF Joint Task Force Atlantic,  their tactical elements, the RCMP, and government and non-government agencies, to threats in their maritime AOR in order to preserve the maritime security and defence of Canada and the USA.

HMCS GLACE BAY configured for underwater operations with side scan sonar and a remotely operated vehicle (ROV) and HMCS GOOSE BAY configured for diving operations with an embark Mine Counter Measures Dive Team will be the only surface MCM assets to participate in the exercise.  Canadian MCM ship participation in this exercise is of particular importance as US MCM ships have been concentrated in  Third Fleet in San Diego so the US Navy lacks MCM ships on the east coast of North America. 

There is a requirement to exercise the capability of US forces, assisted in this case with Canadians, to clear a mined east coast port in light of a lack of USN east coast MCM assets.  Hampton Roads will be the threatened port.  As a follow-on phase, Commander Second Fleet will conduct a mine breakout from Hampton Roads.  The Maritime Operations Interoperability - Atlantic Contingency Plan (MOI-A CONPLAN), is the basis for planning and execution of the exercise.  It is intended to exercise a request for capability through the MOI-A CONPLAN to counter the mutual threat to North America.
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Standing NATO Mine Countermeasures Group 1 (SNMCMG1) led by the flagship, HDMS THETIS, arrived in Halifax, Nova Scotia, Canada on 28th August 2009 where two KINGSTON Class Mine Countermeasures (MCM) ships officially joined the group. The integration of the two Canadian units marked an historic occasion, as thiswas the first time Canadian MCM ships officially joined SNMCMG1.�
The historic day was marked by an official reception onboard the flagship with attendance from all of the current participating ships, the Canadian Navy and an MCC Northwood VIP, DCOS OPS, Cdre Hans Helseth (NOR N), who made the journey from the UK to witness the occasion and congratulate the Canadian Navy and SNMCMG1 on their achievement which brought the group up to 8 units.�
During JTFEX SNMCMG1 conducted mine clearance operations in a simulated strait in order to reduce the risk from mines to the USS HARRY S TRUMAN Carrier Strike Group. For 9 days sonars, under water drones, divers and sweeping gear were used, and resulted in 15 exercise mines being located and countermined. By clearing the strait, SNMCMG1 managed to reduce the risk from mines to an acceptable level for the carrier and her escorts. Having satisfied the Admirals requirements the USS HARRY S TRUMAN was safely escorted along a cleared route, through the mine field, in the early hours of 22 September 2009.

The KINGSTON Class Mine Hunters operated Side Scan Sonars and Clearance Divers, bringing different equipment, knowledge and experience to the team. The two KINGSTON Class were  part of SNMCMG1 until early October 2009, when the MCM Group returned to the Europe. 

SNMGMG1 integration in 2011 is being discussed for early 2011, and would have two KINGSTON Class cross the Atlantic and join SNMCMG1 for mine warfare exercises, route survey and surveillance of major shipping routes, and historic ordinance disposal operations off the European coast.
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